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Let’s get to know each other…

Tell me a little 
about you!



https://www.storybasedstrategy.org/the4thbox

How do we lower the 
barriers to learning 

and create a positive 
learning experience?



Example Questions for Introductory Surveys

• How would you like to be addressed?  How do you pronounce your 
name?

• What unique aspect of yourself and/or your life would you like to 
share with me/our teaching team?

• Please describe a positive learning experience in your life and explain 
what made it different from other learning experiences

• After reading the syllabus, what aspects of the course present the 
most challenges?



Creating an inclusive learning environment

• Introduce yourself using 
pronouns

• Provide locations of bathrooms, 
including gender neutral 
bathrooms

• Create student song request list 
to play before class and during 
work sessions



Be relatable

• Share your learning experiences with your students

• Acknowledge challenges you’ve faced

• Reflect on your own learning experiences and share a positive experience 
with your group members

• What made the experience stand out in your mind? Are there common 
themes among your group members’ experiences? 



Provide students with a clear visual of what they are 
working towards

What does being successful at  ______________________look like?
(the topic you’re teaching) 



Provide examples of “final products” from faculty and 
students at your institution as learning materials

Create learning goals 
directly related to the 

final product

Goal:  Be able to represent 
data about the immune 
response in graph format



Find an example of a “finished product” in 
your discipline and show it to your group.

• What do they have questions about?

• Is there anything they already 
recognize/relate to?  
• If not, why? What background 

information is needed?



Prep work for class should have a low cognitive load

• 5-10 minute videos 
• You Tube/Kahn Academy
• Powerpoint recording

• Focused reading assignment
• Pre-class worksheet to provide guidance and give students confidence 

coming to class
• Tables to help organize concepts
• Important Figures
• 1-2 pages 



• Use link to add to D2L

• Document “lives” outside 
of D2L so easy to edit

• Students make copy and 
add to their files, then 
complete activities

• Versions are automatically 
saved

• Provides practice with the 
tools they will use in class 
(i.e. google drawings)

Advantages to using Google Docs



Class time is for activities with higher cognitive load 
(the brain workout!)

• Create activities that are clearly linked to the 
overall goals of the course and the “final product”

• Link in-class activities to pre-class activities

• Students are learning the words before class

• In class, students are creating new sentences 
with the words they’ve learned

Practice + Feedback = Success



Create an environment where students feel safe 
making mistakes and can learn from their mistakes

• Create shareable documents that students can work on with a group but 
can also create their own copy for later

• Google docs/google drawing/One Drive files

• Use in-class response systems to provide feedback with no effect on final 
grade

• iclicker, Kahoot (great for multiple choice)

• Crowdmark (great to give later feedback on free response questions)



Working in groups

• Use CATME survey to organize students into groups of 4 people

• Same group for whole semester (with exceptions based on feedback)

• Groups assigned to specific location in classroom 

• Teaching team visits designated section of classroom 

• Rotating schedule so each group will meet all members of teaching 
team

• Working in groups is a way to get feedback while practicing. Student 
grades are still based on their own individual performance in the class



Your turn….

• Use the “finished product” you shared with your group and create:

• A pre-class activity 

• An in-class activity

• An in-class assessment to check their understanding



Technology can help with learning…but be cautious

• My favorites:

• iPad pro

• Crowdmark

• Create comments to use as feedback during blind grading

• iclicker

• Polls and assignments

• Students have a copy of the question in their records and can 
create a quizlet

• D2L intelligent agents

• Identify batches of students based on selected criteria and 
send out personalized message



D2L checklist – helping students stay organized

Make it easy 
for students to 
find what they 
need



D2L Intelligent Agents

Providing personalized 
feedback



Example of e-mail with D2L intelligent agent



Equitable Grading
“Grading must use calculations that are mathematically sound, easy to 
understand, and correctly describe a student’s level of academic performance” 
– Joe Feldman 

• Bias grading practices:
• Providing extra credit
• Penalizing for tardiness/late turn in
• Punishing cheating in the grade
• Evaluating student behaviors
• Including homework in the grade
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